
                                       1133 19th Street, NW, Suite 200, Washington, DC 20036                     
 PHONE: 202.737.5900 • FAX: 202.737.5526 • www.aaup.org                

 

 

 

        

March 6, 2019 

 

VIA ELECTRONIC MAIL  

 

Mr. Francis J. Ricciardone 

President 

The American University in Cairo 

 

Mr. Richard A. Bartlett 

Chair 

Board of Trustees 

The American University in Cairo 

 

Dear President Riccardione and Chair Bartlett: 

 

Officers of the American Association of University Professors Chapter of the American 

University in Cairo have complained about what they perceive as a pattern of disregard 

for the legitimate role of the faculty in institutional decision making, administrative 

interference in established tenure processes, and a lack of sensitivity to faculty needs and 

concerns.  Among the matters of particular concern that they have brought to our 

Association's attention are the following:  

 

1. Complaints that the faculty have not been afforded a legitimate role in the review and 

revision of faculty handbook policies and procedures.  

 

2. Distress that the board of trustees has been unresponsive to faculty complaints over an 

erosion of faculty rights and a breakdown in normal governance patterns and to faculty 

efforts to secure the board’s assistance in restoring the faculty to its proper position in the 

university’s governance structure. 

 

3. Concern with the administration’s action taken in 2017 to reject the tenure application 

of Dr. Sean McMahon, whose tenure candidacy received the unanimous support of his 

department, his chair, his school committee, as well as the provost.  

 

4. Distress with the administration’s decision to host the January 10 visit of the United 

States Secretary to the university campus without adequately consulting, or even 

informing, the faculty. 

 

The Association’s interest in these matters stems from our longstanding commitment to 

sound academic governance, the principles of which are enunciated in the enclosed 

Statement on Government of Colleges and Universities, originally formulated in 

conjunction with the American Council on Education and the Association of Governing 

Boards of Universities and Colleges. The AAUP adopted the document as policy, and the 
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other two organizations commended it to the attention of their respective constituents. 

The Statement on Government, which embodies standards widely accepted in American 

higher education, rests on the premise that appropriately shared responsibility and 

cooperative action are required between and among the governing board, the 

administration, and the faculty in determining educational policy and in resolving 

educational problems within the academic institution. It refers to “an inescapable 

interdependence” in this relationship which requires “adequate communication among 

these components, and full opportunity for appropriate joint planning and effort.” It 

further asserts that “the interests of all are coordinate and related, and unilateral effort can 

lead to confusion or conflict.”   

 

Section 5 of the Statement on Government defines the particular role of the faculty in 

institutional government, stating in pertinent part:  

 

The faculty has primary responsibility for such fundamental areas as curriculum, 

subject matter and methods of instruction, research, faculty status, and those 

aspects of student life which relate to the educational process. On these matters 

the power of review or final decision lodged in the governing board or delegated 

by it to the president should be exercised adversely only in exceptional 

circumstances, and for reasons communicated to the faculty. It is desirable that 

the faculty should, following such communication, have opportunity for further 

consideration and further transmittal of its views to the president or board. 

 

The particular authority and primary responsibility of the faculty in the decision-making 

processes of the academic institution in these areas derive from its special competence in 

the educational sphere. It follows from this proposition that the faculty should play an 

active and meaningful role in the development as well as in the revision of institutional 

policies in those areas in which the faculty has primary responsibility. Moreover, under 

the Statement on Government “the governing board and president should, . . . in [all] 

matters where the faculty has primary responsibility, concur with the faculty judgment 

except in rare instances and for compelling reasons which should be stated in detail.” 

 

According to the information we have received, relations between the faculty on the one 

hand and the AUC administration and board of trustees on the other have been marked in 

recent years by turmoil and growing mistrust. Faculty members report that they have 

frequently been at loggerheads with the administration over various academic policy and 

governance issues, and they object to what they perceive to be a lack of meaningful 

consultation with the faculty on key educational policy matters where the Statement on 

Government calls for the faculty, because of its particular knowledge and expertise, to 

have primary responsibility. These concerns have culminated in the February 3, 2019, 

University Senate vote to approve overwhelmingly a resolution of no confidence in 

President Ricciardone. 
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If, as we hope is the case, the administration and governing board of the American 

University at Cairo wish to address the faculty’s concerns and reestablish the sense of 

community and mutual trust that seems to have eroded in the past year and that is vital 

for any university to be able to fulfill its mission, we believe that they need to develop 

and sustain a more constructive working relationship with the faculty. 

 

We appreciate that the information in our possession on which this letter is based has 

come to us almost entirely from faculty sources at the American University in Cairo and 

that you may have additional information that would contribute to our understanding of 

the events we have recounted and the issues with which we are concerned. We would 

accordingly welcome your comments. Assuming the essential accuracy of the foregoing, 

we hope and expect that the administration and the AUC board of trustees will address 

the faculty’s concerns and do so in a manner that is respectful of the principles of shared 

authority and collegial responsibility that we have commended to your attention.    

 

 

Sincerely, 

 

 
Anita Levy, Ph.D. 

Associate Secretary 

 

Enclosure via Email 

 

cc: Dr. Nathan Brown, Head, Board of Trustees Academic Affairs Committee 

Professor Ray Langsten, President, American University in Cairo AAUP Chapter 

Professor Helen Rizzo, Past President, American University in Cairo AAUP  

    Chapter 

 


